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Growing in 
Christ 

since AD604

rochester cathedral has
sought witness to the love of

God for over 1400 years. Here,
down the centuries, the Christian faith

has found expression through worship,
prayer and service. We continue to participate in God's 

love for the world today through mission and purposeful engagement. Our new
Development Plan seeks to enhance the Cathedral's desire to nurture human
flourishing and become more Christ-like in our attitudes and daily
living. The Cathedral Chapter has identified five key areas which
will be our main focus over the coming years and provide a
springboard for future development.  

The Development Plan recognises the importance the
Cathedral plays in the lives of many people, of all faiths
and of none, both as a historic landmark and as a holy
place. It seeks to work alongside other partners and
stakeholders in enabling the Cathedral to be a truly
inclusive space which signposts the Kingdom of God. 

In the words of the psalmist here is a “broad place where
we may walk at liberty” and again, “He brought me into a
spacious place because He delighted in me”. In honouring its
Benedictine roots, the Cathedral is a 'hospitable space' which
seeks to provide a safe place to encounter the 'other' through
story, stones, silence, music, movement and prayer. 
As the poet T. S. Eliot wrote:

We must be still and still moving
Into another intensity 
For a further union, a deeper communion

It is a huge privilege to be Dean at such a time of renewed
energy and imagination in the life of the Cathedral. As we move
forward we do so in the knowledge that others have trodden this
way before and many will come after us. It is but a single moment in
time. Yet, this is our time to make a difference and to share God's love with 
those whom we meet through word and action. May God bless those who 
visit this house and all who labour in His service. 

The Very Reverend Dr Philip Hesketh
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Key Aim 1 Key Aim 2 Key Aim 3 Key Aim 4 Key Aim 5

grow our communities through
prayer, worship and action

Develop opportunities for
personal and spiritual growth

strengthen our engagement with
our partners and stakeholders
through listening and
collaboration

Maintain and improve our
historic buildings, spaces,
monuments and collections 

Become a more sustainable and
resilient organisation

1. Increase the number of people 
who worship at the Cathedral

1. Ensure a worshipping life that is
authentic, open and accessible and
which provides opportunities for
personal spiritual growth for all

1. Support the Bishop of Rochester 
in his role and strengthen links with 
the Diocese

1. Improve the care and promotion 
of our collections, especially Textus
Roffensis

1. Eradicate the current deficit

2. Increase the number of families, 
young people and children visiting 
and worshipping at the Cathedral

2. Develop a coherent learning strategy
across the whole life of the Cathedral 

2. Work with local heritage and 
tourism partners and stakeholders
to encourage increased use of 
the Cathedral

2. Ensure our buildings and spaces 
are accessible and safe places for 
staff and visitors

2. Ensure that governance systems,
budgets and resources are effective
and sufficient to meet operational
demands 

3. Increase the number of parishes,
community groups and others who 
use the Cathedral

3. Provide staff, volunteers and clergy
with opportunities for personal
development

3. Maintain and develop our civic 
role in Medway, the Diocese and 
across Kent

3. Restore, maintain and improve our
buildings, external spaces, facilities 
and equipment

3. Ensure that clergy and staff are able 
to work efficiently and are effectively
deployed 

4. Increase the number of pilgrims,
tourists and other visitors visiting 
the Cathedral

4. Provide opportunities for worshippers,
pilgrims and visitors to seek comfort
and spiritual support at the Cathedral

4. Improve and grow our engagement
with local communities

4. Deliver the Cloister Garth project to
programme and within budget

4. Review the strategy for the Cathedral’s
estate

5. Increase the number of people coming
to the Cathedral to participate in
learning programmes through schools,
higher and further education and life-
long learners

5. Explore the possibility of establishing a
resident or non-resident community of
prayer, in keeping with the Cathedral’s
Benedictine tradition

5. Ensure all parts of the wider Cathedral
Community are actively engaged in
supporting our Development Plan and
play an active and appropriate role in
the life and mission of the Cathedral. 

5. Ensure that the Cathedral is a safe
place for everyone, especially children,
young people and vulnerable adults 

6. Increase use of the Cathedral by 
those currently beyond the 
Cathedral community

6. Encourage and nurture vocations 
to ordained and licensed lay ministry

6. Secure a sustainable future for 
the Cathedral’s music

7. Increase the number of Friends to 
raise awareness of the Cathedral 
and its mission 

8. Create an effective communications
strategy to raise the Cathedral’s public
profile and improve our online
presence and mission
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